DDACTS

DATA-DRIVEN APPROACHES TO CRIME AND TRAFFIC SAFETY

Customize Your DDACTS Workshop:
Cost Options for HSOs and Law Enforcement Agencies as of 2016

e Option 1: The most proven workshop with the best results is the half-day, full-day, half-
day format with three subject matter experts (SMES), a commander, a supervisor, and an
analyst. The cost below is just for the workshop with no technical assistance follow-up.

o0 Cost: $7,458, plus travel and per-diem for three SMEs. Includes all workbooks
(quiding principles).

e Option 2: A two-day workshop—not as effective for agencies that face more difficulty
adopting principles because of inadequate time spent developing implementation plans.

o0 Cost: $6,318, plus travel and per-diem for three SMEs. Includes all workbooks.

e Option 3: A scaled-down workshop—only two SMEs. One commander and one analyst
are sent for two days.

0 Cost: $4,838, plus travel and per-diem for two SME’s. Includes all workbooks.

o0 Note: Technical follow-up is $50 per hour, plus any required travel. Most can be
done remotely.

e Alternative DDACTS workshop proposal: Sometimes a single, large agency would like
to train only their own people for one day in implementing DDACTS. This would
involve sending in two SMEs (one commander and one analyst) and providing an 8-hour
class for a single agency.

0 Cost: $2,752, plus travel for two SMEs. Includes 40 workbooks; if fewer people,
deduct $20 per workbook per student from this cost.

For more information about DDACTS workshops, contact mikebecar@iadlest.org.

For information about DDACTS,
including the DDACTS toolkit,
please visit www.nhtsa.gov/ddacts.
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